Case study — Retained People as a Service between Circyl and Human Matters

Circyl — the experts in digital transformation partnered with Human Matters for a retained 6-month
period to address several people matters as they hired and developed at pace. Circyl continued to
acquire new clients throughout 2024 and expand their service offering, enjoy solid financial and
human capital growth.

For this 6-month period in 2024 Circyl focused it people priorities on:

Growing head count by 3 additional team members

Redesigning their talent attraction and employer brand

Redesigning their hiring process to attract applicants from a wider more diverse talent pool
Roll out a refreshed preboarding and onboarding team member experience
Hiring Manager training

The selection of a Application Tracking System (ATS)

Restructuring the feedback loop for 1-2-1's and performance reviews
Refreshing numerous HR policies in line with changing legislation requirements
Designing, developing and rolling out a people pages intranet

An accessibility review including fire and evacuation procedure review

Mental Health First Aider selection and training
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Following on from their insights and discovery session, Circyl retained Human Matters to address:

¢ Recruitment Challenges: Shelley and Jason discussed the recruitment challenges faced,
highlighting the inefficiency of traditional agencies and the importance of understanding
cultural fit in recruitment.

o Traditional Agencies: Jason explained that traditional agencies promised a lot but
delivered nothing, even after re-briefing them on the type of roles they were trying
to recruit for. They were more interested in driving up recruitment costs rather than
understanding the company's needs.

o Engaging Shelley: Jason mentioned that they engaged Shelley and Human Matters
based on previous work experiences and the outstanding results that were achieved
in the past. Jason commented that Shelley had the ability to understand their goals
and the right cultural fit, which was crucial for the success of their recruitment
process.

o Successful Recruitment: Over a 6-month period, Shelley hit target and recruit three
very good people for the company, demonstrating her ability to listen and
understand the industry, and effectively sell the company to candidates.

o Exhausting Networks: Shelley and Jason talked about how Circyl had exhausted their own
networks and referrals programme, necessitating a fresh approach to recruitment that
involved selling the concept culturally and as an employer of choice to new candidates.

o Exhausted Talent Pool: Jason confirmed that they had exhausted their known talent
pool and were looking to bring in new talent from outside. Diversity was key and a
driver in this exercise.

o New Recruitment Approach: Shelley highlighted that she had to start from a blank
canvas, selling the concept of the company cultural to new candidates, which was
crucial for their aggressive growth phase.

e Personal Touch in Services: Jason emphasised the personal touch and close collaboration
with Shelley, which allowed them to refine the type of candidates they were looking for,
contrasting this with the impersonal approach of larger agencies.
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o Close Collaboration: Jason emphasised the importance of working closely with
Shelley on a day-to-day basis, which allowed them to refine the type of candidates
they were looking for and provide feedback on CVs and interview processes.

o Learning Together: Jason mentioned that through the interview process, they
learned together in terms of what a good candidate looked like for their company,
which was not possible with larger agencies that lacked interest in their specific
needs.

¢ Enhancing Recruitment Process: Shelley and Jason discussed the improvements made to
Circyl's recruitment process, including the implementation of an ATS, defining hiring parties,
sharing process overviews with potential talent, on-site interviews, and pre-boarding
commitments, which contributed to their success.

o ATS Implementation: Shelley suggested the implementation of an Applicant
Tracking System (ATS) to enhance their internal hiring process, making it more
inclusive and efficient. This suggestion, following several demo options was adopted.

o On-Site Interviews: Shelley discussed the importance of on-site interviews and site
tours, allowing candidates to see themselves working with the company, which
helped in making the recruitment process more empathetic and effective.

o Pre-Boarding Commitments: Shelley highlighted the importance of pre-boarding
commitments, such as KIT and showcase materials, to ensure candidates were
committed before starting, which was crucial for their success.

o Satisfaction with Human Matters: Jason expressed satisfaction with the results achieved
through working with Human Matters, particularly highlighting the successful onboarding of
key senior individuals and the positive impact on company culture.

o Successful Onboarding: Jason highlighted the successful onboarding of one
particular individual, who proved to be a superstar, and others that were exceeding
performed levels.

o Positive Cultural Impact: Jason mentioned that the collaboration with Human
Matters helped in understanding and enhancing their company culture, leading to
more cross-team conversations and winning cross-functional projects.

o Exceeding Expectations: Jason noted that Human Matters exceeded expectations by finding
candidates that other agencies couldn’t, attributing this to Shelley’s tenacity and
understanding of their culture, rather than just posting job roles.

o Finding Unique Candidates: Jason emphasised that Shelley managed to find
candidates that other agencies couldn’t, due to her tenacity and understanding of
their culture, rather than just posting job roles.

o Personal vs. Transactional: Jason contrasted the personal relationship with Human
Matters to the purely transactional nature of other agencies, which made a
significant difference in their recruitment success.

¢ Future Recommendations: Jason recommended Human Matters for their personal and
professional service, especially for businesses that need a people function but can't afford or
don't need a full-time role, suggesting project-based engagements.

The case study then moves onto the second part of the retained project.

Future Planning: Jason shared that Circyl is currently focusing on stabilising and restructuring,
with no immediate recruitment plans for 2025, Shelley highlighted the importance of job
families and grading structures for future development.
o Stabilising and Restructuring: Jason mentioned that Circyl is focusing on stabilising
and restructuring, bringing more accountability into teams and planning to share
strategy and culture updates with staff.



o Job Families and Grading: Shelley advised that as Circyl grows, they should consider
implementing a job families and grading structure to provide clear development
paths for employees, which Jason acknowledged they are working on — this was then
designed and implemented.

e Stay Culture: Shelley and Jason discussed the importance of understanding why employees
stay with the company, using stay interviews to gather data and insights to help with
stability and cultural intelligence.

Wellbeing and human insights by design

o 6 bespoke policies were designed and rolled out successfully within Circyl (including a
wellness and absence policy and enhanced leave policy).

o Anintranet people pages was designed and rolled out to house all company updates and
general documentation — this used a modern workplace solution. This included a
recognition and reward policy, a Kudos/ shout out solution, learn about me pages and
general intranet pages.

o A performance support plan, aimed at enhanced productivity was also defined, designed
and rolled out as part of the 6-month retained service.

Overall, Jason Betteridge (Managing Director of Circyl) felt that Human Matters (Shelley Vaisey —
dedicated and retained Delivery Partner — Human Matters) EXCEEDED expectations on all levels of
the 6-month retained project plan and would happily recommend and work with Human Matters
again in the future.

Thank you to Jason and the team at Circyl for sharing their thoughts and their help in crafting this
case study. Please get in touch with Shelley if you wish to take part in a reference call with Circyl
related to this case study.



